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BAO CAO TOM TAT
1.  To6m tit tong quan thi trudng nim 2019

Nam 2019, kinh té thé gi6i dang trén da suy giam trong bdi canh thuong mai toan
cau anh huong bai chién tranh thwong mai. Theo World Bank, GDP My duoc du béo
tang truong 2,5% trong nam 2019 (so v&i muc 2,9% trong nim 2018), va sau do tiép tuc
giam nhe vé lan luot 1,7% va 1,6% trong cac nam 2020 va 2021. Trung Qudc dang trai
qua tang truang Kinh té thap nhét trong vong 30 nim qua. Tang truong tai EU giam téc
xudng chi tang 1,1% trong nam 2019.

Nam 2019 chang kién xu huéng nai long chinh sach tién té cuaa cac NHTW, noi bat
1a FED gay ra tac dong Ién (1) Su dich chuyén dong vén tai céc thi truong can bién va
méi ndi (2) Gié ca céc loai hang héa niém yét theo ddong USD.

Trong béi canh bat loi hién tai, Viét Nam van tiép tuc 1a mot trong nhitng diém dén
hap dan véi dong von dau tu nude ngoai. Theo bao céo so bd, GDP Viét Nam nam 2019
tang truong 7,02% (vuot muc tiéu 6,8%), lam phat dugc kiém soat & mac 2,79%, thap
nhat trong 3 nam gan day. Biém nhan cua Viét Nam trong nam 2019 Ia thu hat vén dau
tu nudc ngoai, giai ngan von FDI dat Ky luc 20,38 ty USD ting 6,7% so vdi cling Ky,
trong d6 tap trung linh vuc céng nghiép ché bién, ché tao.

Thanh khoan hé thdng tién té dugc gitt 6n dinh cho téi cudi naim nhd SBV giam lai
suat diéu hanh (OMO tir 4,75% vé 4,5%, tin phiéu tir 3,0% xudng 2,5%). Ty gia
VND/USD 6n dinh véi cac dién bién tich cuc cta can can thuong mai va dong von. Nam
2019, Viét Nam xuat siéu nam tha 4 lién tiép véi gia tri 9,9 ty USD, ting manh so voi
muc 7,58 ty USD nam 2018 va duoc du bao sé tiép tuc duong trong nam 2020. Thi truong
chung khoan két thiic nam véi VN-Index ting 7,67%.

Nhin chung nim 2019, du tinh hinh kinh té vi mé va thi truong tai chinh bién dong
nhiéu sic thai, nhung nén kinh té Viét Nam di c6 mot nam twong ddi thanh cong, dat va
vuot muc tiéu & c4c chi sé chinh (GDP, CPI, FDI, Trade Balance, Exchange Rate, Interest
Rate), kinh té x& hoi 6n dinh, thu nhap binh quin dau nguoi ting, nhiéu dy an 16n (ca
cong va tu nhan) duoc hoan thanh.

Béao cdo Két qua hoat déng kinh doanh dén hét 31/12/2019
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Bang toém tit cac chi tiéu kinh doanh chinh

bvt: Ty dong
Thuc hién KH Vs TH2018 Vs KH2019
Chi tiéu
2019 2018 2019 +/- % +/- %
Téng tai san 102.487 | 90.237 | 105.720| 12.250 | 114% | (3.233) | 97%
Tong du ng 63.028 | 57.325| 63.030| 5.703| 110% (2) | 100%
Cho vay
] . 56.956 | 52.465| 61.323| 4.491| 109% | (4.367)| 93%
khach hang
TP TCKT 6.072 4.860 1.707 | 1.212| 125% | 4.365| 356%
Tong huy
78.261 | 67.972| 86.119| 10.289| 115% | (7.858) | 91%
dong TT1
Tién givi
] . 74.786 | 64.490| 82.609| 10.296| 116% | (7.823)| 91%
khach hang
Huy dong
. 3.475 3.482 3.510 (7)| 100% (35| 99%
TCTC quoc te
Tong thu
3.618,3| 2902,2| 4.053,3| 716,1| 125% | (435,0)| 89%
nhap
Chi phi
1.895,3| 1.687,0| 2.188,6| 208,3| 112% | (293,3)| 87%
hoat dong
Lo1i nhuan
trudc 1.723,0| 1.2152| 1.864,8| 507,8| 142% | (141,8)| 92%
DPRRTD
Tong chi phi
494,0 314,5 644,8| 1795| 157% | (150,8) | 77%
DP RRTD
Lgi nhuin
, 1.229,0 900,8| 1.220,0| 328,2| 136% 9,0| 101%
trudc thue
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Bang mot sé chi sb tai chinh treng yéu

Chi tiéu TH 2019 | TH2018 | KH2019 | PomVvi
tinh
At sinh 101 trudc thué H
Suat sinh 101 trudc thué/ VCS 17.1% 13.9% 157% 0% /nim
(ROaE)
Suét sinh 101 truée thué/ Tong . . . o
TS (ROaA) 1,4% 1,1% 1,2% )/o/nim
LNTT/ Doanh thu thuan 33,9% 31,0% 30,1% %
Chi phi hoat dong/ Doanh thu
‘ o 2,0% % 4,09 9
thuin (CIR) 52,0% 58,0% 54,0% )
Ty 1& an toan von tbi thiéu 0 0
>0Q0, 0,
(CAR) (%) 10,5% 12,1% 9% Yo
Tong TS/ Von CSH (A/E) 13,2 13,2 11,9 Lan
No phai tra/ Vén CSH (D/E) 12,2 12,2 10,9 Lan
Vén CSH/ Tong TS (E/A) 7,6% 7,6% 8,4% %
No phai tra/ Téng tai san (D/A) 92,4% 92,4% 91,6% %
Cho vay TT1/ Tong TS (LAR- . 0 . .
He 6 RRTD) 55,5% 58,1% 58,0% Yo
Cho vay TT1/ Huy dong 0 0 0 0
TTLLDR) 76,2% 81,4% 74,2% Yo
L . h A y h A h,\ A
21 n 1:1.’;11’1 t\ru0’c thué/ Nhan 310 934 959 ‘ATrle;uv
vién toan hang dong/nam

(*) 86 liéu CAR trong bang dwoc tinh theo Théng tw 36/2014/TT-NHNN.

Két qua CAR cudi nam 2019 tinh theo Théng tir 41/2016/TT — NHNN 12 9,5%

Béao cdo Két qua hoat déng kinh doanh dén hét 31/12/2019
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Céc thanh twu quan trong da dat dwoc trong nim 2019

Trong ndm 2019, ABBANK d4 dat duoc nhitng thanh tuu tich cuc vé lgi nhuan va ting
trrdng toan hang.

Téng tai san dat 102.487 ty dong, ting 14% so v&i nam 2018,

Du no tin dung dat 63.028 ty dong, tang 10% so véi naim 2018. Trong do, ca 3 phan
khic Khéch hang doanh nghiép, SME, C4 nhan déu ghi nhan két qua ting truong tot
lan luot 5%, 26%, 12% so Vi ndm 2018.

Huy dong khach hang dat 74.786 ty dong, ting 16% so véi nam 2018. Huy dong tir ca
3 phan khic Khéch hang doanh nghiép, SME, Ca nhan déu tang, 1an lugt 7%, 1%, 16%
S0 v&i nam 2018. Bang chi y, trong nam 2019, ABBANK phat hanh thanh cong 3.500
ty dong trai phiéu ky han 03 nam goép phan lam ting ngudn vén trung han caa Ngan
hang.

ABBANK d3 hoan thanh xuét sic ké hoach lgi nhuan duoc giao véi lgi nhuan trudc
thué dat 1.229 ty dong, ting 328 ty dong (twong dwong ting 36%) so voi nam 2018.
Tong thu nhap dat 3.618,3 ty dong, ting 25% so véi ndm 2018, chil yéu dén tir nguon
thu nhap tir 14i. Chi phi hoat dong duogc kiém soat tét & mac 1.895,3 ty dong, twong
duong 87% ké hoach chi phi dé ra.

Béo c4o chi tiét toan bo hoat dong cia ABBANK niam 2019 duoc cu thé hda trong cac
thong tin bén dudi. Cac sb liéu tong hop cia Béo cao duoc cap nhat dén hét ngay
31/12/2019.
Tran trong béo cao.

Ngan hang TMCP An Binh (ABBANK)

78> 3= \/\( N\
ﬂq GAN HRNG
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BAO CAO CHI TIET

KET QUA TAI CHINH

1. Phan tich két qua kinh doanh 2019

Dvt: 1y VND
o Thue hi¢n KH Vs TH2018 Vs KH2019
Chi tieu
2019 2018 2019

Téng tai sin 102.487 | 90.237 | 105.720 | 12250 | 114% | (3.233) | 97%
Du no tin dung 63.028 | 57.325 | 63.030 | 5703 | 110% 2) 100%
KHCN 25122 | 22507 | 25926 | 2615 112% (804) 97%

13:: SMEs 12425 | 9826 | 15568 | 2.599 126% | (3.143) | 80%
" | KHDN 25331 | 24150 | 21386 | 1.181 105% | 3.945 118%
TP DATC 150 843 150 (693) 18% - 100%

Téng huy dong TT1 78261 | 67.972 | 86.119 | 10289 | 115% | (7.858) | 91%
KHCN 35554 | 30.696 | 37.583 | 4.858 116% | (2.029) | 95%

HUy | smEs 3.735 3.681 6.623 54 101% | (2.888) | 56%
dong | HpN 38.973 | 33595 | 41913 | 5.378 116% | (2.940) | 93%
Trong d6: IFC +ADB| 3.475 3.482 3.510 (7) 100% (35) 99%
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TP CP 7.769 13.380 14 (5.611) 58% (6.231) 55%
TP TCTD 1.937 1.462 1.700 475 132% 237 114%
Piu | TP TCKT 7.161 7.247 3.028 (86) 99% 4.133 236%
tw | CK von 2 2 - - 100%
Pau tu dai han goép von mua CP 529 529 444 - 100% 85 119%
Tong 17.397 | 22.619 | 19.172 | (5.222) 77% (1.775) 91%
KQ | Thu nhép thuan tir 14i 24373 | 19956 | 3.1143 | 4417 122% | (677,0) 78%
KD | Thu nhap thuén tir dich vu 198,4 337,0 469,3 (138,6) 59% (270,9) 42%
Thu nhép khac 982,5 569,7 469,7 412,8 172% 512,8 209%
Tong thu nhap 3.618,3 | 2.902,2 | 4.0533 | 716,1 125% | (435,0) 89%
CPHD 1.8953 | 1.687,0 | 2.188,6 | 208,3 112% | (293,3) 87%
Loi nhuan HD truée du phong | 1.7230 | 1.2152 | 1.864,8 | 507,8 142% | (141,8) 92%
Téng chi phi du phong RRTD 494,0 314,5 644,8 179,5 157% | (150,8) 7%
LNTT 1.2290 | 9008 | 1.220,0 | 3282 136% 9,0 101%
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Tong tai san dén 31/12/2019 tang 12.250 ty dong (twong dwong ting 14%)

Loi nhuan truéc thué nam 2019 tang 328.2 ty dong (twong duong ting 36%) so Vi
nam 2018. Trong do:

- Tong thu nhép tang 716,1 ty dong (twong duong ting 25%), bao gom:
e Thu nhap thuan tir 13i ting 441,7 ty dong (twong duong ting 22%) so VOi
nam 2018.
e Thu nhép tir hoat dong dich vu giam 138,6 ty dong (tuong dwong giam 41%).
e Thu nhéap khac tang 412,8 ty dong (twong duong tang 72%) so v6i nam 2018.
- Tong chi dy phong rui ro tin dung va du phong TP VAMC la 494 ty dong, ting
179,5 ty dong so véi nam 2018.
Nhin chung, két qua hoat dong kinh doanh toan hang nim 2019 dat hiéu qua tbt voi
loi nhuan trude thué nam 2019 dat 1.229 ty dong.

2. Phan tich chi phi hoat dong

bvt: Ty dong
- - Thuc hien | KH | Vs TH2018 | Vs KH 2019
Chi phi hoat dong
2010 | 2018 | 2019 | +- | % | +- | %
1. Chi nop thué va
céc khoan phi, 16 18 | 15 | 16 | 03 |122%| 02 |113%
phi
\2/iécnh| phichonhan | o004 | 7803 | 1.006,1 | 81,1 | 120% | (225.7) | 79%
3. Chi cho hoat
d6ng quén 1y va 518,6 | 480,8 | 554,5 | 37,9 | 108% | (35.9) | 94%
cong vu
4. Chi vé tai san 417,9 | 376,9 | 477,5 | 41,0 | 111% | (59.6) | 88%
5. Chi phi du
phong, baotoan & | go o | aa5 | 59 | 481 | 22506 | 277 |147%
bao hiém tién gui
cua khach hang
TONG 1.8953 | 1.687,0 | 2.188,6 | 208,3 | 112% | (293,3) | 87%
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Chi phi hoat dong toan hang ting 12% so véi 2018 nhung tiét giam dugc 293,3 ty so
vai ké hoach, trong do:

- Chi phi nhan vién: tiét giam 225,7 ty dong (twong duong giam 21% so voi ké
hoach) do kiém soat sé lugng nhan vién binh quan.

- Chi phi tai san: tiét giam 59,6 ty dong (twong duong giam 12% so vai ké hoach)

- Chi hoat d¢6ng quan ly cong vu: tiét giam 35,9 ty dong (twong dwong giam 6% so
vé6i ké hoach).

Il. KET QUA KINH DOANH

1. Khach hang ca nhéan
1.1 Két qua hoan thanh cac chi tiéu kinh doanh nim 2019

bvt: Ty dong
] VsTH  VsKH
Thure hié Ké hoach

Chi ticu we fen ¢ hoac (%) (%)

2019 2018 2019 2018 2019
Huy dong 35.554 | 30.696 37.583 116% 95%
Du no 25122 | 22507 25.926 112% 97%
S6 luong KH 970.085 | 863.246|  900.000 112% | 108%
Thé 79295 | 62.638 85.000 127% 93%
S6 luong ATM 217 207 229 105% 95%
S0 lugng POS (khong 1326| 1.394 1.950 95% 68%

bao gom EVN)

1.2 C4c thanh tyu chinh nam 2019
a. Phat trién san phém dich vu:

- San pham thé:
e Hoan thanh du &n phét hanh thé va chap nhan thanh toan thé khéng tiép xdc
db6i vai san pham thé qudc té ABBANK Visa.
e Hoan thanh du an phat hanh va chap nhan thanh toan thé Chip noi dia khéng
tiép xuc va tiép xic ABBANK YouCard theo tiéu chuan VCCS cia NHNN
ngay 28/05/2019.

Bado cao Két qua hoat dong kinh doanh dén hét 31/12/2019
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e Hoan thanh va trién khai hé thdng xac thuc giao dich thanh toan truc tuyén
bang m& OTP cho thé qubc té Visa (3D Secure Verified by Visa).

- San pham dich vu:

e M0 rong trién khai dich vu thanh toan tién dién, tién nudc, thu ho hanh chinh
cong théng qua cac hinh thic thu khac nhau nhu thanh toan tai quay, thu tu
dong va truc tuyén, ddng thoi mo rong pham vi tai Tién Giang, Khanh Hoa,

Gia Lai, Bic Ninh.

e Trién khai dich vu thanh toan hoa don trén kénh Online Banking hop tac véi

Payoo0.

2. Khach hang doanh nghiép lén

2.1 Két qua hoan thanh céc chi tiéu kinh doanh nim 2019

bvt: Ty dong
. A A Vs TH
Chi ticu Thuwe hién Keé hoach (%)
2019 PAONRS 2019 PAONRS)
Huy dong (1) 38.973| 33.595 41913 116% 93%
Du no 25.331| 24.150 21.386 105% 118%
S6 lugng khach hang 3.132 2.845 3.108 110% 101%
Doanh sb thu dich vu . .
(2) (bao gdm bao lanh) 118 99 190 119% 62%
Ghi chu:

(1): Bao gom trai phiéu va khodn huy déng tir ADB&IFC

(2): Bao gom phi dich vu dinh gié TSBP.

2.2 Cac thanh tyu chinh nam 2019

a. Hoat dong kinh doanh:
- Tiép tuc thit chat méi quan hé hop tac véi EVN sau thoai vén; Quy mé hop tac van
tiép tuc duy tri on dinh, va cd su tang truong nhe; Cung cap dich vy da dang cho
hon 460 d6i tac la cac nha thau cia EVN.

b. Phét trién san pham dich vu:
- La ngan hang TMCP dau tién hoan tat viéc nang cip hé théng Nop thué dién tu.

Béao cdo Két qua hoat déng kinh doanh dén hét 31/12/2019
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- Nang cao giai phap bao mat soft OTP ddi véi dich vu Online Banking.

- Ban hanh méi G6i san pham tai trg nha thau dién luc; Ban hanh Quy dinh vé mua
trai phiéu doanh nghiép trén thi truong so cap
- Trién khai dich vu SMS danh cho cho cac tai khoan dau tu truc tiép, gian tiép,

chuyén thu va tra ng vay nudc ngoai.

3. Khach hang doanh nghiép vira va nhé

3.1 Két qua hoan thanh céc chi tiéu kinh doanh nim 2019

bvt: Ty dong
N i VsTH | VsKH
Chi tidu Thuc hién K¢ hoach (%) (%)
2019 | 2018 2019 2018 2019
Huy dong 3.735| 3.681 6.623 101% 56%
Du ng 12.425| 9.826| 15.568 126% 80%
S6 luong khach hang 27.400 | 24596 | 27.451 111% |  100%
Doanh s6 Thu dich vu
RN 1,1 2 77 130% %
(Khong bao gom bao lanh) °L, 39, 30% 66%
Doanh 50 Thu phi Bao 458| 444 85|  103% 54%
lanh
Doanh s6 TTQT (Tr.Usd) 389 309 326 126% 119%

3.2 Cac thanh tyu chinh nam 2019

a. San pham dich vu

- Tiép tuc bam sat dinh hudng thuc day cac san pham duc 16: Ban hanh 3 san pham
duc 16 méi: “Cho vay b6 sung vén luu dong danh cho khach hang SME”; “Cho vay
danh cho doanh nghiép siéu nhé dam bao bang bat dong san”; “Cho vay dau tu tai
san ¢6 dinh danh cho doanh nghiép SME”.

- Ban hanh quy dinh méi vé viéc quan ly tién ky quy cia doanh nghiép kinh doanh
dich vu I hanh theo Nghi dinh sé 168/2017/ND-CP ngay 31/12/2017; Ban hanh
chinh sach huy dong tién gui c6 ky han VND mai danh cho khach hang VIP.

- Trién khai dich vu chuyén tién tron goi tir ngay 10/6/2019.
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- Hoan thanh du &n nang cip bao mat dich vu Ebanking tir xac thuc SMS OTP 1én
Soft OTP.

4. Hoat dong dau tw va lién ngin hang
- Pam bao thanh khoan trén toan hé théng: Day manh hoat dong kinh doanh chénh
léch 14 suat, khép ky han va léch ky han ddi véi VND.

- Tich cuc chu ddng tim kiém cac ddi tdc, mé rong quan hé trén thi truong lién ngan
hang, dic biét 1a cac ddi tac ngan hang nudc ngoai. Hoat dong kinh doanh tréi phiéu
& phat hanh.

- Phét hanh tri phiéu ABBANK: Nam 2019, ABBANK da phat hanh trai phiéu riéng
Ié thanh cdng 3.500 ty dong ky han 03 ndm vai 13i suat nam dau 6,5%/nam cho cac
nha dau tu ching khoan chuyén nghiép trén thi truong.

5. Cong tac X ly ng
Két qua thu hdi — xir Iy ng xau theo chuan qudc té dén 31/12/2019

bvt: Ty dong

£ Ul Tén Ty tron
Pon vi thue hién Thu goc Thu lai | san quy ong ytrong

R cong thu n¢

doi

Ban XLN 896 91 35 1.022 58,55%
DbVKD 427 69 496 28,42%
Khéi NV&KDTT 60 167 227  13,03%
Tong cong 1.384 326 35 1.745 100%

Ty Ié ng xau & muc dudi 3% theo dung quy dinh.
Nam 2019 toan hang di thu hoi - xtr Iy duoc gan 1.745 ty ddng no X4u vuot Xa so
Vé6i cling Ky ndm ngodi 1a 641 ty dong.

Béao cdo Két qua hoat déng kinh doanh dén hét 31/12/2019
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1.

a.

2.

1H1.LKET QUA VE VAN HANH — TO CHUC

Quan ly rai ro

Quan ly rai ro tin dung & cbng tac giam sat tin dung

Ban hanh 21 vin ban: Khau vi rai ro ndm 2019; Huéng dan cach xac dinh tham
quyén phé duyét tin dung ddi voi cac san pham cia KHCN, SME; Binh huéng phét
trién tin dung nam 2019. ..

Ban hanh 12 t& trinh, chinh sach dic thu: Phan quyén phé duyét cho cac Giam ddc
don vi kinh doanh, chuyén gia phé duyét tai DVKD, Pho Giam déc DVKD...

Béo c4o két qua cua du &4n Xay dung thé chim diém tin dung cho phan khic SME,
chuan bj cho cong tac trién khai trén hé théng LOS.

Quan ly rai ro thi treong

Xay dung, ra soat, diéu chinh cac van ban vé rai ro thi treong, rai ro thanh khoan,
rai ro 14i suat trén s6 ngan hang, rai ro tin dung di tac phd hop véi tinh hinh thuc
té tai ABBANK, dong thoi dap tng yéu cau cia Thong tu 13/2018/TT-NHNN.
Xay dung, kiém dinh va hoan thién cac phuong phap, cong cu, mé hinh do luong
rai ro thi trudng, rai ro thanh khoan, rai ro 13i suat trén s6 ngan hang, rai ro tin dung
d6i tac.

Quan ly rai ro hoat dgng

Tong sb 11 van ban da duoc hoan thién va ban hanh, tap trung vao viéc dap ang
Thong tu 13/2018/TT-NHNN, nang cao nang luc quan ly rui ro.

Cong tac dam bao duy tri hoat dong kinh doanh (BCP): B nghién ctru va xay dung
phuong thtrc phan tich, danh gia tac dong caa tham hoa tu nhién/ su ¢ khing hoang
dén hoat dong ngan hang; Xay dung cng thong tin vé BCP va budc dau dua vao
hoat dong.

Du an Basel:

Hoan thanh dy an Phuong phép luan RWA va golive Hé thong RWA.

Tham dinh va Van hanh

a. Tham dinh

14

Du 4n phan mém LOS: Hoan tat viéc test UAT giai doan 1.
Hoan chinh va trinh ban hanh khung gia d4t tai 09 tinh TAy Ninh, Dién Bién, Lang
Son, Thai Nguyén, Vinh Long, Son La, Ha Noi, Pa Nang, Bac Ninh..
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b. Van hanh va Dich vu khach hang

- Hoan thanh 16 tién ich nham hoan thién phan hé Limit, Collateral, LD Loans va
Guarantee trén T24, trén hé théng Luan chuyén ching tu.

- Golive dy 4n SWIFT GPI, 1a 1 trong 4 Ngan hang Viét Nam dau tién trién khai
thanh cong.

- Tham gia kiém thtr du 4n nang cap hé thong thanh toan lién ngan hang.

- Phan mém chdng rira tién da duoc dua vao sir dung trén toan hé théng.

- Cai tién cam két chat luong dich vu SLASs tai 13/13 Khéi/Ban Hai s6.

3. Cdng nghé ngan hang

- Céc dy 4n da hoan thanh: Xay dung hé théng Vin phong dién tir tai ABBANK;
Ping ky giao dich ap dung cong nghé so tai ABBANK; Khoi tao khoan vay — LOS;
Trién khai hé thong tinh toén tai san c6 rui ro — RWA; Giai doan 2 du an: Hé thdng
dang ky dich vu st dung biéu mau dién tir - Smart Form; Hé théng quan ly va phan
tich kinh doanh da chiéu (MPA) thudc dy an “X4y dung hé thong bao céo quan tri
BI/MIS; Khung quan tri dit liéu - Data Governance; Soft OTP cho cac ung dung
Mobile Banking va Internet Banking; 3D secure cho thanh toan Thé tin dung;

4. Hoat dong phat trién mang luéi va thwong hiéu

- Pénngay 31/12/2019, mang ludi ABBANK c6 tong cong 165 diém giao dich, trong
do: 35 chi nhanh va 130 phong giao dich.

- Thay dbi bo nhan dién thuong hiéu.

- Ansinh x3 hoi: Pau tu cac dy an 16n va c6 tinh bén vimg nhu Cip 14 yéu thuong,
Thu vién than thién Room to read, Du an Liter of Light.

- Giai thuong: Nam 2019 ABBANK dat giai thuong “Thuong hiéu néi tiéng québc
gia”, dugc xét giai thuong “Ngan hang c6 mdi truong lam viéc tot nhat Chau A”.

5. Quan tri nguén nhan luc

- Xay dyng lai Noi quy lao dong ABBANK.

- Hoan thanh Dy &n Hay véi viéc ban hanh Bang phan cap chirc danh va Thang bang
luong moi.

- Trién khai cac chuong trinh danh cho linh dao, quan ly, ABBANK Talents va
nhom ké can.

Béao cdo Két qua hoat déng kinh doanh dén hét 31/12/2019
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6. DU AN CHIEN LUQC

STT Tén du 4n Muc tiéu Thoi gian tricn
: : khali
Du 4n RWA nham dam bao dén
Du an Basel 11 — 01/01/2020, ABBANK sg thuc
1 Giai doan 1 hié}l bao céo ty I¢ an toan von tdi | T6/2018-
thiéu theo Thong tu 41. T9/2019
Tiéu Dy 4n: RWA - | Tién dé thyc hién du 4n tht 2
Tat san ¢o rui ro trong 10 trinh trién khai Basel.
LOS: Gidiphap | -2 1€ thong quan tr tin dung khép | 1)) o
2 L . Kin: SO hoa hoat dong nghiép vu
quan 1y khoan vay , X ; T03/2020
tin dung, luu trit ho so tin dung.
DATA Danh gid hién trang quan tri dir
3 GOVERNANCE: lit”?:u t?i ABBANK, xay dung co T06/2019-
Xay dung khung cau to churc va khung quan tri dot | T12/2019
quan tri dit ligu liéu phu hop véi thong 18 tién tién.
DATA - BI/MIS: Tu
WAREHOUSE (BI- | Xay dung Kho dit li¢u tai chinh va | T06/2019 —
MIS-MPA): Kho dit | nén tang cong nghé nham dap tmg | T03/2020.
4 | liéu phuc vu phan cac nhu cau vé bao co phan tich,
tich kinh doanh; bao cdo quan tri, hd tro ra quyét - MPA: Dy kién
Phan tich loi nhuan | dinh tai ABBANK. 3-4 thang.
da chiéu.
S6 hoa tai liéu ‘ Xay dung co s¢ dir liéu thong tin T07/2019-
5 | ABBANK: Scan ho | lich st tin dung khach hang cta T09/2019
so tin dung ABBANK.
_ Nang cao Chat luong Dich vu tai | 2019 - 2020
6 | C180: Change 180 1\ »0 ciia 165 BVKD. (12 thang)
CI: Nhan dién Tinh cliinh ?han di;fen thAu:ongq hi?u
A dong bg, thong nhat, hiéu qua va | 2019 — 2021
7 | thuong hi¢u . . . , . A y
ABBANK phu hop dinh hudng ctia ngan (19 trinh 3 ndm)
hang tai 165 DVKD.
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